BAO CAO CA NHAN
Trai nghiém sir dung cac céng cu hep tac truc tuyén trong dw an
nhém

I. Giégi thiéu chung

Trong thoi dai s hién nay, cac cong cu hop tac truc tuyén dong vai trd quan
trong trong viéc hd trg lam viéc nhom, dic biét 1a trong moi truong hoc tap va
thuc hién du an. Viéc sir dung hiéu qua cac cong cu nay khong chi giup nang cao
ning suit ma con gilp mdi ca nhan rén luyén ki ning quan ly céng viéc, giao tiép
va phdi hop vai céc thanh vién khac.

Trong dy &n nhdm tuan vira qua, nhom ching toi da thuc hién mot bai tap hoc
phan theo hinh thirc cong tac truc tuyén. Trong qua trinh do, c4 nhan toi tham gia
quan Iy nhiém vu, dong gop ndi dung tai lidu, luu trit tai nguyén va trao doi thong
tin cing nhom thdng qua nhiéu nén tang khac nhau.

Béo c4o nay trinh bay chi tiét qué trinh c& nhan tdi str dung ba cong cu hop tac
truc tuyén gdm Trello, Google Docs va Discord, ddng thoi danh gia hiéu qua, kho
khan va giai phap trong qua trinh phdi hop nhom.

I1. Cac cong cu hop tac truc tuyén da sir dung

1. Trello — Quan ly nhiém vu ca nhan va tién do cong viéc

Trello dugc nhém sir dung dé quan Iy cong viéc theo dang bang Kanban Vi
cac cot “Viéc can lam”, “Pang thyuc hién” va “Hoan thanh”. C4 nhan t6i duoc giao
nhiém vu thu thap tai liéu, soan phan ma dau va kiém tra noi dung cubi. Toi
thuong xuyén cap nhat trang thai céng viéc, sa dung deadline, checklist va
comment dé theo ddi tién do.



Q

DY AN PHAT TRIENUNGDUNG ¢  Chiséhou (on mv@f}\ Ding Théo Vy

CAN LAM

T
1. Nghién c(ru thi truang
[ Hom kist

. Thiét k& logo

© 08/1t

3. Viét bai blog
D2 @2

§ Hom qua, Déing Thao Vy da thém 1 myc...

DANG LAM

4. Ldp trinh backend

=)
5. Kiém thir Ul
[ Hdm kixt

6. Lén k& hoach SEO

+ &' o Ding Thao Vy ﬁ}\

DA XONG

hao sat ngudi ding
I

8. Tao tai liéu API

®© 13muyc

7.K

9. Chét tinh ndng MVP

gl 0: hoan than |

@ Kén phat ong

& Hom qua, Bing Théo Vy da thém 1 myc..

2. Google Docs — Soan thao va chinh stra ni dung cong tac

Google Docs gilp cac thanh vién cung chinh stra tai li¢u theo thoi gian thyec.
T6i da tryc tiép soan phan mg dau, chinh sira dinh dang va gop y noi dung bang
tinh nang comment. Cong cu nay giup minh bach lich st chinh stra va tang hiéu
qua phdi hop.
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Trong qua trinh thire hién du &n nhom, nhom chung 181 st dyng cac cong cu hep tac tryc
tuyén dé phan céng céng viéc, chinh sira ndi dung va trao ddi thang tin. Ca nhan t6i phy
trach phan mé ddu bao cao va tham gia chinh stra ndl dung trén tal ligu chung.
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3. Discord — Trao d6i va phdi hop cdng viéc nhém
Discord dugc ding dé phan céng cong viéc, trao doi tién d6 va giai quyét cac

van dé phat sinh. Tai chu dong xac nhan nhiém vy, b4o céo tién do va thao luan
cung nhom qua kénh chat va goi thoai.
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I11. Qué trinh thuc hién nhiém vu ca nhan trong 1 tuan
Ngay 1: Nhan phan c6ng cong viéc tir nhém trén Discord va kiém tra nhiém vu

trén Trello.

Ngay 2 — 3: Thu thap tai liéu, soan noi dung trén Google Docs va cap nhat trang
thai trén Trello.

Ngay 4: Poc noi dung céc thanh vién khéc, gop y chinh sira va trao doi trén
Discord.

Ngay 5 — 6: Hoan thién phan viéc c& nhan, ra soat ndi dung va cap nhat “Hoan
thanh” trén Trello.

Ngay 7: Kiém tra tong thé tai liéu, xac nhan tién do hoan tat va chuan bi minh
ching cé nhan.
IV. Panh gia hiéu qua cuaa cac céng cu

Trello gilp t6i quan ly cong viéc rd rang, Google Docs hd tro chinh sira cong
tac hiéu qua, con Discord gitip trao doi nhanh chong va thuan tién. Sy két hop cua
ba cong cu gilp nang cao kha nang quan ly thoi gian, giao tiép va phéi hop trong
nhom.

V. Khé khiin gip phai va cach giai quyét



- Kho khan dau tién 13 viéc dong bo tién do gitta cac thanh vién chua thudng
xuyén. Nhom di thong nhit cip nhat tién d6 hang ngay trén Trello.

- Kho khan tha hai la chinh sira noi dung bi trung lap trén Google Docs. Nhdm
giai quyét bang cach phan chia rd phan viéc va gop ¥ trudc khi chinh sta.

- Kho khan thi ba la thoi gian phan hdi khong dong déu. Nhém thong nhét thoi
gian trao d6i ¢6 dinh trén Discord dé dam bao tién do.

VI. Két luan

= Qua qua trinh sir dung Trello, Google Docs va Discord, téi nhan thay cac
cdng cu hop tac truc tuyén hd tro rat hiéu qua trong viéc quan 1y nhiém vu
c& nhan va phéi hop nhém. Viéc sir dung dung cong cu gitip nng cao ning
suat lam viéc va rén luyén cac k¥ niang quan trong cho hoc tap ciing nhu
cong viéc trong tuong lai.



